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4XHVWLRQ�7H[W $UH�WKHUH�VFKHGXOHG�SHULRGV�RI�WLPH�RII�WKDW�DUH�DW�OHDVW�RQH�KRXU�ORQJHU�WKDQ���KRXUV�SOXV�
FRPPXWH�WLPH�RU�LV�WKHUH�D�GRFXPHQWHG�WHFKQLFDO�EDVLV�WR�VKRZ�WKDW�VKLIW�OHQJWKV�DQG�
VFKHGXOH�URWDWLRQV�DUH�DGHTXDWH�WR�SURYLGH�FRQWUROOHUV�RII�GXW\�WLPH�VXIILFLHQW WR�DFKLHYH���
KRXUV�RI�FRQWLQXRXV�VOHHS"

5HIHUHQFHV ��������G�����

$VVHWV�&RYHUHG *,���������6(0������ �6HPSUD &50�

,VVXH�6XPPDU\ 2QH�FRQWUROOHU�KDV�D�������KRXU FRPPXWH�ZKLFK�ZRXOG�QRW�SURYLGH�KLP���KRXUV�RI�
FRQWLQXRXV�VOHHS�SOXV�VRPH�SHUVRQDO�WLPH�DV�UHFRPPHQGHG�LQ�WKLV�VHFWLRQ� 6('�GLVFXVVHG�
WKLV�LVVXH�ZLWK�6&*�DQG�6'*	(�DQG�ZDV�LQIRUPHG�WKDW�WKH�FRQWUROOHU�KDV�EHHQ�WUDLQHG�
DQG�LV�ZHOO�DZDUH�RI�KLV�OLPLWV�DQG�KDV�XVHG�DYDLODEOH�UHVRXUFHV�LQ�WKH�SDVW� WR� PLWLJDWH
IDWLJXH� 6('�KDV�GLVFXVVHG�WKLV�LVVXH�ZLWK�3+06$�DQG�DJUHHG�WKDW�WKLV�FRQWUROOHU�KDV�WKH�
NQRZOHGJH�WR�EDODQFH�WKH�ORQJ�FRPPXWH�DQG�ORQJ�ZRUN�KRXUV� +RZHYHU��6('�
UHFRPPHQGV�WKDW�6&*�DQG�6'*	(�VKRXOG�PDNH�WZR�FKDQJHV�WR�WKH�FRQWURO�URRP�
SUDFWLFHV� )LUVW��JRLQJ�IRUZDUG��6&*�DQG�6'*	(�VKRXOG�UHTXLUH�WKDW�D�QHZO\�KLUHG�
FRQWUROOHU�GRHV�QRW�OLYH�PRUH�WKDQ�DQ�KRXU�DZD\�IURP�WKH�FRQWURO�URRP� 6HFRQG��DQG�PRUH�
LPSRUWDQWO\��6&*�DQG�6'*	(�VKRXOG�UHTXLUH�FRQWUROOHUV�WR�GRFXPHQW�IDWLJXH�
FRXQWHUPHDVXUHV�ZKHQ�WKH\�DUH�XVHG� 7KLV�LV�QRW�WR�VD\�WKDW�HYHU\�WLPH�D�FRQWUROOHU�VWDQGV�
XS�RU�JHWV�FRIIHH�WKH\�QHHG�WR�UHFRUG�LW��EXW�DQ\�WLPH�WKH\�DUH�XVLQJ�DQ\�RI�WKH�IDWLJXH�
FRXQWHUPHDVXUHV�WR�DFWLYHO\�FRPEDW�VOHHS�WKH\�VKRXOG�PDNH�D�UHFRUG�RI�ZKHQ�DQG�ZKDW�
WKH\�GLG� ,Q�WKH�IXWXUH�WKLV�ZLOO DOORZ�WKH�RSHUDWRU�WR�GHWHUPLQH�LI�WKHLU�IDWLJXH�PLWLJDWLRQ�
WUDLQLQJ�LV�HIIHFWLYH�DQG�EHLQJ�LPSOHPHQWHG��$OVR� WR�HYDOXDWH�VSHFLILF�FDVHV�OLNH�WKHVH�WR�
VHH�LI�WKH�ORQJ�FRPPXWH�KDV�DQ�HIIHFW�RQ WKH�FRQWUROOHU
V�DELOLW\�WR�SHUIRUP�KLV�WDVNV�
DGHTXDWHO\�

6R&DO*DV�DQG�6'*	(�5HVSRQVH��

,Q�UHVSRQVH�WR�WKH�6('�UHFRPPHQGDWLRQ�WR�UHTXLUH�WKDW�QHZ�FRQWUROOHUV�QRW�OLYH�PRUH�WKDQ�RQH�
KRXU�DZD\�IURP�WKH�FRQWURO�URRP��6R&DO*DV�DOWHUQDWLYHO\�SURSRVHV�WKDW�D�IRUPDO�QRWLILFDWLRQ�
EH�SURYLGHG�WR�SURVSHFWLYH�QHZ�FRQWUROOHUV�ZKHUH�WKH\�ZLOO�EH�UHTXLUHG�WR�DFNQRZOHGJH�DQG�
PHHW�6R&DO*DV¶�&RQWURO�5RRP�IDWLJXH�PLWLJDWLRQ�SODQ�UHTXLUHPHQWV���6R&DO*DV�ZLOO�DOVR�
HQKDQFH�LWV�IDWLJXH�PLWLJDWLRQ�SURJUDP�WR�PLWLJDWH�WKH�6('�FRQFHUQ���

6R&DO*DV�UHFRJQL]HV�WKH�EHQHILW�RI�LQFOXGLQJ�LQ�RXU�&RQWURO�5RRP�0DQDJHPHQW�3ODQ WKH�
SROLF\�WR�PDNH�DSSOLFDQWV�ZKR�DUH�DSSO\LQJ�IRU�D�FRQWUROOHU�SRVLWLRQ�DZDUH�RI�WKH����&)5�3DUW�
��������&RQWURO�5RRP�0DQDJHPHQW�)DWLJXH�0LWLJDWLRQ�UHTXLUHPHQWV�SULRU�WR�WKHLU�
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HPSOR\PHQW�DW�6R&DO*DV¶�*DV�&RQWURO�GHSDUWPHQW���7KHVH�SURVSHFWLYH�FRQWUROOHUV ZLOO�EH�
IRUPDOO\�QRWLILHG�RI�WKH�UHTXLUHPHQWV�RI����&)5����������G��)DWLJXH�0LWLJDWLRQ�DORQJ�ZLWK�WKH�
DSSOLFDEOH�VHFWLRQV�RI�3+06$¶V�&RQWURO�5RRP�0DQDJHPHQW�)$4¶V������������DQG�
6R&DO*DV¶�REOLJDWLRQ�WR�PHHW�WKRVH�UHTXLUHPHQWV�SULRU�WR�HPSOR\PHQW���3URVSHFWLYH�FRQWUROOHUV�
ZLOO�EH�UHTXLUHG�WR�DFNQRZOHGJH�WKH\�FDQ�PHHW�WKHVH�UHTXLUHPHQWV���7KLV�QRWLILFDWLRQ�SURFHVV�
ZLOO�EH�DGGHG�WR�WKH�6R&DO*DV�&RQWURO�5RRP�0DQDJHPHQW�3ODQ�

+RZHYHU��D�UHTXLUHPHQW�WR�RQO\�KLUH�FRQWUROOHUV�WKDW�OLYH�QR�PRUH�WKDQ�RQH�KRXU�IURP�WKH�
6R&DO*DV�&RQWURO�5RRP�SURYLGHV�SRWHQWLDO�DPELJXLW\�IRU�HPSOR\HHV�JLYHQ�WKH�FRPSOH[LW\�RI�
WKH�ORFDO�DUHD�WUDIILF�SDWWHUQV���0DNLQJ�SUHVFULEHG�ILUP�JHRJUDSKLF�RQH�KRXU�ERXQGDULHV�LV�
XQQHFHVVDU\�VLQFH�LW�LV�IHDVLEOH�IRU�FRQWUROOHUV�WR�PDNH�DOWHUQDWLYH�OLYLQJ�DUUDQJHPHQWV�WR�OLPLW�
FRPPXWH�WLPH�DQG�DFKLHYH�VXIILFLHQW�UHVW�ZKLOH�WKH\�DUH�RQ�WKHLU�RII�GXW\�SHULRG��SULRU�WR�
VWDUWLQJ�D�VKLIW���

6R&DO*DV�&RQWUROOHUV�DUH�UHVSRQVLEOH�WR�FRPH�WR�ZRUN�ILW�IRU�GXW\ DQG DUH�HGXFDWHG�RQ�IDWLJXH�
PLWLJDWLRQ�VWUDWHJLHV�DQG�KRZ�RII�GXW\�DFWLYLWLHV�FRQWULEXWH�WR�IDWLJXH���6R&DO*DV�KDV�
HVWDEOLVKHG�VKLIW�OHQJWKV�DQG�VFKHGXOH�URWDWLRQV�WKDW�SURYLGH�FRQWUROOHUV�RII�GXW\�WLPH�VXIILFLHQW�
WR�DFKLHYH�HLJKW�KRXUV�RI�FRQWLQXRXV�VOHHS� &RQWUROOHUV�ZRUN�D����KRXU�VKLIW�ZKLFK�SURYLGHV�
WKHP�RII�GXW\�WLPH�VXIILFLHQW�WR�DFKLHYH�HLJKW�KRXUV�RI�FRQWLQXRXV�VOHHS�EHWZHHQ�VKLIWV���
&RQWUROOHUV�DUH�DEOH�WR�GHFOLQH�VKLIWV�VKRXOG�WKH\�IHHO�WKH\�KDYH�QRW�REWDLQHG�VXIILFLHQW�RII�GXW\�
VOHHS�WR�SHUIRUP�WKHLU�MRE���6R&DO*DV¶V�FRQWURO�URRP�HQYLURQPHQW��VKLIW�URWDWLRQ�VWUDWHJLHV��
SHUVRQQHO�DVVLJQPHQWV��DQG�WUDLQLQJ���HGXFDWLRQ�SURJUDPV�DUH�IDWLJXH�FRXQWHUPHDVXUHV�DQG�DUH�
DOO�FRPSRQHQWV�RI�*DV�&RQWURO¶V�)DWLJXH�0LWLJDWLRQ�3ODQ���)DWLJXH�0LWLJDWLRQ�3URJUDP�0HWULFV�
LQ�WKH�6R&DO*DV�&RQWURO�5RRP�0DQDJHPHQW�3ODQ LGHQWLI\�NH\�IDFWRUV�WR�PRQLWRU�WKH�
HIIHFWLYHQHVV�RI�LWV�SURJUDP�

,Q�UHVSRQVH�WR�WKH�6('�UHFRPPHQGDWLRQ�WR�UHFRUG�IDWLJXH�PLWLJDWLRQ�DFWLYLWLHV��6R&DO*DV�ZLOO�
LPSOHPHQW�IXUWKHU�PHDQV�RI�PRQLWRULQJ�WKH�HIIHFWLYHQHVV�RI�LWV�SURJUDP�E\�UHFRUGLQJ�DQG�
UHYLHZLQJ�IDWLJXH�PLWLJDWLRQ�PHDVXUHV WDNHQ�E\�FRQWUROOHUV���7KLV�ZLOO�EH�DFFRPSOLVKHG�E\�
HVWDEOLVKLQJ�D�SURFHVV�DQG�LPSOHPHQWLQJ�D�V\VWHP�ZKHUH�FRQWUROOHUV�FDQ�UHFRUG�IDWLJXH�
PLWLJDWLRQ�PHDVXUHV WDNHQ GXULQJ�WKHLU�VKLIW���7KHVH�LWHPV�ZLOO�EH�DGGHG�WR�WKH�6R&DO*DV�
&RQWURO�5RRP�0DQDJHPHQW�3ODQ�
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&50��6&$'$��DQG�/HDN�'HWHFWLRQ���7UDLQLQJ��&5�&5075$,1��

4XHVWLRQ�7H[W 'R�UHFRUGV�LQGLFDWH�WKDW�WUDLQLQJ�H[HUFLVHV�ZHUH�DGHTXDWH�DQG�LQYROYHG�DW�OHDVW�RQH�
TXDOLILHG�FRQWUROOHU"

5HIHUHQFHV ��������K�����

$VVHWV�&RYHUHG *,���������6(0������ �6HPSUD &50�

,VVXH�6XPPDU\ 7HDP�WUDLQLQJ�H[HUFLVHV�DUH�LQWHQGHG�WR�KDYH�D�IRFXV�RQ�SUDFWLFLQJ�HIIHFWLYH�
FRPPXQLFDWLRQ�ZKLOH�LQ�D�VWUHVVIXO�VLWXDWLRQ� 7KHVH�H[HUFLVHV�DUH�WR�LQFOXGH�DOO�SDUWLHV�WKDW�
ZRXOG�UHDVRQDEO\�EH�H[SHFWHG�WR�FROODERUDWH�ZLWK�FRQWURO�URRP�SHUVRQQHO�GXULQJ�DQ�
DEQRUPDO�RSHUDWLQJ�FRQGLWLRQ� 6('�KDV�UHYLHZHG�WKH�WUDLQLQJ�UHFRUGV�SURYLGHG�E\�WKH�
RSHUDWRU�DQG�EHOLHYHV�WKDW�LW�DGGUHVVHV�HPHUJHQF\�UHVSRQVH��EXW�GR�QRW�VXIILFLHQWO\�DGGUHVV�
H[HUFLVH�RU�HIIHFWLYH�FRPPXQLFDWLRQ�VWUDWHJLHV� 3OHDVH�SURYLGH�UHVSRQVH�KRZ�WKH�FRQWURO�
URRP�JURXS�LQWHQGV�WR�DGGUHVV�WKH�UHTXLUHPHQWV�RI�WKLV�FRGH�VHFWLRQ�JRLQJ�IRUZDUG�

6R&DO*DV�DQG�6'*	(�5HVSRQVH�

6R&DO*DV�DJUHHV�ZLWK�WKH�6('¶V�UHFRPPHQGDWLRQ��6R&DO*DV�ZLOO�XSGDWH�LWV�&RQWURO�5RRP�
0DQDJHPHQW�3ODQ�WR�UHTXLUH�DQQXDO�WUDLQLQJ�WKDW�DGGUHVVHV�HIIHFWLYH�FRPPXQLFDWLRQ�VWUDWHJLHV�
DQG�DGGLWLRQDO�H[HUFLVHV�WKDW�DUH�VXIILFLHQWO\�FRPSOH[�WR�FKDOOHQJH�WKH�WHDP¶V�FROOHFWLYH�
GHFLVLRQ�PDNLQJ�VNLOOV�ZKLFK�ZLOO�VDWLVI\�WKH�WHDP�WUDLQLQJ�H[HUFLVH�UHTXLUHPHQW�


